October 2003 Cmdt Update to the field

Postal DL.  Initial development of the Postal Operations (F5) course as a distance-learning product is nearing completion.  The testing and validation phases are currently underway with an anticipated end date not later than 31 December 2003.  All 15 modules of the course have been converted and will be available for distribution initially by CD and through the web at a later date.   The product will be available for use as soon as the validation phase is completed, identified problems corrected, and test control procedures are developed and in place.  Watch for an official release date in the near future.  (CWO3 Sharpe, DSN 734-8431)

Personnel Services O&O.  The Installation Management Agency (IMA) was established to centrally manage installations and deliver installation support services.  This allows Senior Mission Commanders to concentrate on mission training and execution. In light of this, the AG Community has a stake in the development of the Personnel Services O&O. The O&O presumes Mission Command G1s will concentrate their focus and resources on those personnel services that contribute directly to the individual and unit readiness of the force.

The 22 October version of the Personnel Services O&O has been constructed by IMA with an understanding of the ongoing transformation initiative, the Personnel Battalion, Company, and Platoon Restructure/Redesign, a joint effort of the Army G1 and the AG School.

The Adjutant General School, in coordination with the G1 and HRC, continues to review the O&Os to ensure that Soldiers, civilians, retirees, veterans, and their families are provide quality and timely personnel service; in both the deployed and garrison environment.  

Once the Personnel Services O&O is released (after proper coordination) it will remain current while alignment of Installation Personnel Services undergo HQDA Business Process Reengineering (BPR). This action is expected to conclude on or about 15 Aug 04.  Ongoing transformation force design, continuous A-76 impacts, and outcomes from the Total Army Analysis (TAA) will prompt periodic reevaluation of the O&O. The development and fielding of personnel service enablers such as eMILPO and DIMHRS are other key contributing factors expected to change both the home station and deployed personnel service structures and processes.  (CW5 Wigglesworth, DSN 734-8331)

Tactical Personnel System (TPS).  The Materiel Development Division (MDD) will conduct TPS quarterly training classes on 19 Nov 03, 18 Feb 04 and 19 May 04.  These classes are open to all personnel and will be held at Fort Jackson from 0830-1600 hrs. The Nov 19 class still has 14 seats available.  If you are interested in these classes please submit your standard name line to tps@jackson.army.mil.  MDD traveled to the 348th Personnel Group, New Orleans, LA on 31 October to train approximately 30 Human Resources Specialists.  The latest Engineer Change Proposal submitted to FSD will add Emergency POC and INS information into the TPS AMC file to upload into GATES.  Also, the Directorate of Personnel Transformation is providing $3.6M to design, develop, and field the standard Army deployed database, called the Deployed Theater Accountability System (DTAS).  The release date is projected for third quarter 2004.  As a reminder the current version of TPS is version 2.2.  MDD will keep you updated on these issues as they develop.  You can verify your version by clicking on Help and scroll to About and check for version P22-02-02-b.  If you have other than P22-02-02-b you do not have the latest version of TPS.  Please contact tps@jackson.army.mil immediately to receive your updated TPS version.  Also, the distribution of the JPD and TAPDB is done by computer download but surface mail distribution is still in effect on a case-by-case basis.  To gain access to the JPD or TAPDB please submit your request to tps@jackson.army.mil and provide your name, rank, unit address, email, telephone number, and reason for the database(s).  Once MDD has received and reviewed your request you will be placed on the AKO Collaborate access list where you will be able to download the JPD or TAPDB.  For more information and technical assistance on TPS, TAPDB, or JPD please visit the TPS website or submit questions to the TPS Help Desk at tps@jackson.army.mil or (803)751-8568.  

(MAJ Encarnacion, DSN 734-8447 and MSG Brown, DSN 734-8448).

Battle Casualty Reporting System (BCRS).  The AG School continues working this material concept as a critical enabler for HR support in the Future Force.  Development of BCRS slowed with the departure of Dr. Bass from DARPA, but Lockheed Martin has continued to develop the Circumstances Field using internal funds.  Once a replacement for Dr. Bass is announced, development is expected to return to normal.  

(Mr. Alex Arlington, DSN 734-8348 or Mr. Ronald Bruce, DSN 734-8327).

FA43.  FA43 Proponency continues to work (ICW AG School Training Directorate) improving the current FA43 qualification course with major revisions to the two-week course going into effect for the April 2004 resident class.  The FA43 chapter of DA Pam 600-3 revision is ongoing.  If you are interested in reviewing the draft or providing input, contact FA43 Proponency. The FA43 Council of Colonels (AC and RC) nominations are being compiled and will be submitted to CG, USASSI in November.  To further improve our future training and leadership development, we are asking for feedback from all FA 43s that have served in units participating or supporting OEF and OIF, or in positions that supported the deployed forces.  We are looking specifically for the duty titles; specific functions performed during the pre-deployment, deployment, execution, re-deployment and reintegration phases; and the Lessons Learned from our FA43s. 

(LTC Chris Jaques, DSN 734-8617; MAJ Cindy Dillard, DSN 221-7278) 

OIF Lessons Learned.   The AGS has been established a central point of contact for all Lessons Learned (LL) from our involvement in Operation Iraqi Freedom.  Though tactical LLs will be the first that come to mind, there are many more in our line of work that should be captured as well.  For example, positive or negative issues/observations regarding the operation of the CONUS Replacement Centers (CRCs), home station assistance to deploying units, support to families, disposition of casualties, support to Reserve Component Soldiers and families, etc.  Lead agents are being established for each of the LLs and will be distributed once approved by the CG of SSI.  Send your comments on LL to either LTC Von Plinsky (vonplinskya@jackson.army.mil) or CPT Rex (Benjamin.Rex@jackson.army.mil) stating your unit's willingness to participate.  We will send you the blank quad chart for you to use to capture your LLs.  Upon completion, return them to us and we'll get working on them.  As the commandant is fond of saying "No lesson is learned until behavior is changed!"  (LTC Alexander Von Plinsky, DSN 734-8443, or CPT Benjamin B. Rex, DSN 734-8362)

Soldier as a System (SaaS).   This effort, led by the Infantry School, seeks to define the basic tenets of all Soldiers in the Army.  It talks of the skills, attributes, training, and basic equipment that all must have.  This effort is part of the Chief of Staff of the Army's (CSA) effort to impact the quality of product the training centers deliver to the units.  Incorporated in this effort is the Rapid Fielding Initiative (RFI) which is taking a hard look at the items that Soldiers bought for themselves prior to deployment to OIF/OEF.  After consideration and approval, it may be purchased for all soldiers deploying overseas.  Already under consideration are things such as hand-held GPS (Global Positioning System) units, improved under garments, enhanced personal survivability gear, etc.  This will be an ongoing effort so if you have ideas about things the team should look at, let us know - they WILL be considered!  

(LTC Alexander Von Plinsky, DSN 734-8443)


FY04 Experimentation.  The AG School is actively participating in the maneuver sustainment portion of the TRADOC FY04 Experimentation Program.  Our participation in the experimentation program is critical to ensure a voice in the development of future UA/UE structures designs and provide a means to obtain analytical data and analysis on future HR operational concepts.  Phase I, Event 1, was conducted at the Joint Distribution Laboratory, Fort Lee, VA, 21-23 October 2003.  The FY04 Experimentation Program focus is on the following specified tasks:

   -  Conduct developmental experiments on UA Battle Command to develop networked means for C2 of distribution of maneuver sustainment.

   -  Participate in the UA Battle Command Integrating Experiment as the functional expert for maneuver sustainment. 

   -  Support CAC in addressing maneuver sustainment aspects of the UE operational concepts, organizational designs, and C2 functions in a joint environment. 

(Mr. Tom Wallace, DSN 734-8360)

E-Milpo Training Database.  Plans on underway with the TAG to establish a separate E-Milpo training database at the AGS for student use.  PEO AHRS is providing the server and necessary data by which we will create lesson plans and task for E-Milpo in order to go beyond the current web-based training given to today’s AIT students.  Expected completion date is 3rd Qtr FY04.  

DIMHRS.   We are continuing the second round Business Area (BA) review as part of the ongoing comprehensive analysis of the DIMHRS functional and technical requirements.  The Army's review of BA is necessary to ensure our needs are contained in DIMHRS and provides a final opportunity for identifying Army requirements before all changes are fully tracked through a formal configuration management process. (CW3 Beard, DSN 734-8356)

Casualty Estimation (Update). A CESC Working Group met at ODCSOPS, HRC-Alexandria, on 22 October.  The purpose of the working group was to gather casualty estimation analysts and discuss comparison of Center for Army Analysis (CAA) Operation Iraqi Freedom (OIF) casualty estimates versus actual casualty rates over a period of time.  The CESC Working Group consisted of representatives from the Center of Army Analysis (CAA), Office of the Surgeon General, Army G8, AMEDD, DCSOPS, Logistics Management Institute, and AGS.

a.  LTC John Zeto, CAA, presented a brief on Casualty Rates Incidental to the Iraqi Coalition, (CRITIC).  The study focused on OIF casualty estimation methodologies (KIA, WIA, and DNBI) and observed rates.  The CFLCC and OTSG sponsored the study as a means to determine the level of medical support that it needs to maintain in the AOR.  CAA presented a briefing on the comparison of CAA OIF casualty estimates versus actual OIF casualty rates.

b.  Mr. Pat McMurry, AMEDD, briefly reviewed the AMEDD “Objective Force Casualty Estimation Study” explaining that the study was approved for funding as part of the FY 2004 HQDA Study Program.  He emphasized that the intent is to identify and develop the best methods for predicting casualty rates for the Future Force for use in the casualty estimation community.  He also stated that The Center for AMEDD Strategic Studies has requested the CESC to serve as oversight authority to provide direction, consensus and credibility for the study.

c.  The final topic discussed was the need to create a master OIF casualty database for use by the Army casualty estimation community.  The database would be a compilation of the relevant OIF related personnel and medical databases.  The potential sources of data discussed in the meeting are Casualty Memorial Affairs Operations Center (CMAOC) casualty database, Army Operations Center (AOC) Balcony Briefs, CFLCC/3PERSCOM Theater DB, Composite Health Care System (CHCS), USTRANSCOM Regulating and Command and Control Evacuation System (TRAC2ES), Purple Heart award records, etc.  There is potential to expand the Database to include OEF and other operations.  The group noted that current Army systems do not capture casualties at the unit level.  A request for the required data to OIF division surgeons (Initially 3ID) is needed to start capturing the data.  A review of legal and regulatory restrictions covering medical and personnel data should be conducted to avoid potential violations of privacy act, HIPAA protection of medical records, and other legal issues.  We briefly discussed the development of the Patient Tracking screen on eMILPO, and the impact of this functionality.

d. The working group agreed to meet again in January 2004 to provide an initial review of the study plan and progress.  A CESC in brief to BG Bryne is planned for November or December 2003.  (Mr. Doug Snyder, DSN 734-8361)

Casualty Operations and Patient Tracking (Update). The eMILPO Patient Tracking module is scheduled to go live o/a 12 Dec 03.  This module will provide an eMILPO user with visibility of location and general status of a soldier that is under the care of a Medical Treatment Facility (MTF) - Level 3 or above, or is in transit to another MTF.  The eMILPO Patient Tracking module will be in compliance with HIPAA regulations.  Specific rules regarding the entry of this data will be available from HRC prior to the activation of this capability.  The AG School is currently working on the Second Draft of the Casualty Liaison Team (CLT) Handbook.  This draft will include screen-shots of eMILPO's Patient Tracking module.  The second draft should be ready for staffing to the field on 15 Nov 03.  If you would like to review this draft, please contact Doug Snyder at snyderd@jackson.army.mil. (Mr. Doug Snyder, DSN 734-8361) 

Revision of Personnel Doctrine (Update).  Revision of FM 12-6 (1-0) continues.  Focus of current effort is incorporating OEF lessons learned and submission of the Program Directive (PD).  The PD is the TRADOC document that initiates the formal revision process.  Your feedback and lessons learned have been well received and hopefully you will continue to provide comments based on your personal knowledge and experience.  

(CPT Wallrich, DSN 734-8336, or CPT Benjamin B. Rex, DSN 734-8362)

FDU 03-2.   The Vice Chief of Staff of the Army approved FDU 03 – 02 on 1 November 2003.  New designs replace the personnel services battalion and detachments with a modular personnel platoon, personnel company headquarters, and redesigned personnel battalion headquarters.  This Force Design Update (FDU) was fully staffed with all applicable ARSTAF & MACOM agencies and received full concurrence.  There are no personnel or equipment bills associated with this FDU except for a hardware resourcing cost of $9.6M to resource the units with the Army Human Resource System (AHRS).  The road ahead includes staffing with the Army G-3.  If approved, a decision memorandum will be provided to the VCSA in November 2003. (LTC Richard Shepard, DSN 734-8343)
TAA-11.  The Personnel Service Support In-Progress Review Resourcing Panel met on 26 September to brief requirements for Total Army Analysis 11.  Director, Force Management, Army G-3, chaired the meeting and approved the resourcing recommendations. The existing unit designs and the proposed new structures were presented as a part of the meeting to include the rules of allocation and the Army G-3 will promulgate the results. The Army Structure (ARSTRUC) message is tentatively scheduled for release in December 2003.  (LTC Richard Shepard, DSN 734-8343)

S1 Course:  Last month the AG School reported to the field that CPT OES had been officially put on hold and no EOY funds were anticipated being made available to begin development of our distance learning courses.  This changed rather quickly the first week of September.  Although the Army leadership has not yet given an official direction for CPT OES, the AG School received end-of-year funds to begin contract development of our S1 Course.  The course is designed to educate officers on the roles and responsibilities of a battalion S1, regardless of their basic branch.  Expected completion date is sometime late FY04.  

(MAJ Corder, lyle.corder@jackson.army.mil, or DSN 734-8392).

CAPTAIN’S CAREER COURSE:  The AG School Training Department has officially changed the dates of our CCC that was originally scheduled to begin on 19 May 04.  The current dates are 28 Jun 04 – 3 Nov 04.  (MAJ Corder, lyle.corder@jackson.army.mil, or DSN 734-8392)

MISSION TRAINING PLAN UPDATE:   Four of our complete and DA-authenticated MTPs are now available on the RDL:  Personnel Detachment, Personnel Services Battalion, Finance Group, Finance Detachment.  Anticipate the other seven to be available November 2003.  Should you wish to review, go to www.adtdl.army.mil , click on "Documents" at bottom of the page, then bring arrow at the left down to "Mission Training Plans".  The MTP numbers, respectively, are 12-417-30-MTP, 12-426-MTP, 14-412-MTP, and 14-423-30-MTP. 

(MAJ Corder, lyle.corder@jackson.army.mil, or DSN 734-8392)

OFFICER COURSES IN SESSION.



COURSE

START DATE
GRADUATION DATE



AGOBC 05-03
02 SEP 03


11 DEC 03

FUTURE OFFICER COURSES.



COURSE

START DATE
GRADUATION DATE



AGOBC 01-04
03 NOV 03


26 FEB 04

CCC 04-04

17 NOV 03


07 APR 04

AGWOBC 01-04
24 NOV 03


23 JAN 04

CCC-RC

01 DEC 03


12 DEC 03

(MAJ Corder, DSN: 734-8392)

