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                                                         27 November 2002

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Command Policy Letter #5 - Commanding General Open Door Policy 

1.  PURPOSE.  To provide guidance on my Open Door Policy.

2.  APPLICABILITY.  This policy applies to all 19th Theater Support Command (TSC) soldiers, civilian employees, and family members whether in Korea or CONUS.

3.  GENERAL POLICY.
a. Proper use of the chain of command (supervisory chain for civilian employees) is crucial

to maintaining good order and discipline within Team 19 and promotes open and effective communications between senior leaders and subordinate team members.

b.  I expect all soldiers, civilian employees, and family members to use their chain of command (or supervision) when communicating issues and problems to their leaders and commanders.  Soldiers, civilian employees and family members are responsible for informing commanders and supervisors of problems that affect the good order and discipline, morale, well-being, and readiness of the unit or organization. 

b. If soldiers, civilian employees, or family members have used the chain of command

(supervisory chain), but still have unresolved issues, or if they have problems of a personal or professional nature and wish to see me, they may request an appointment through their chain of command or civilian supervisor.  No person who sees me through the open door policy will be subjected to harassment or reprisal, of any kind however, in order to resolve issues presented it is important to understand that communications with me are official and not confidential.  I will see CONUS members during my TDY trips there or appointments under these same guidelines can

be made to see my Deputy CG. 

4.  SUPERSESSION.  This memorandum supersedes 19th TSC policy memo 35-01, 16 May 2001.

5.  The point of contact is the ACofS, G1, DSN 768-8569/7423.  
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