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Overall RSOI/FE Operation Risk Assessment:

Medium to High Risk

Focus on High Risk Reduction* 

“All leaders will emphasize the prevention of the following higher probability accidents.*”

*  MG JEANETTE K. EDMUNDS, Commander, 19th TSC

Most Likely Serious RSOI/FE Accidents

· Army vehicle to Civilian vehicle collision

· Army Vehicle Strike of Korean Pedestrian

· Rail Load Injury / Fall Off Rail Car

· AMV to AMV Accident -- in Convoy

· Ground guide strike by AMV

· Army vehicle rollover – Cross-country / off road 

· Forklift rollover Materials handling accident

· AMV cargo drop on civilian road

· Tent fire
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Risk Management Principles


1.  Integrate into all operations.


2.  Make risk decisions at the appropriate level.


3.  Accept no unnecessary risks.

Risk Management Process

1.
IDENTIFY HAZARDS – Detect hazards or factors that may adversely affect task accomplishment.

2.
ASSESS HAZARDS – Determine extent of severity and potential.

3.
MAKE RISK DECISION AND DEVELOP CONTROLS – Reduce risk to essentials and establish control measures.

4.
IMPLEMENT CONTROLS – Initiate effective control measures.

5.
SUPERVISE – Verify if the control measures are effective and followed.  Modify the control measures as needed.

NCO Safety Leadership Protects Soldiers
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War Trace / CONUS Based Participant Safety

  Welcome to Korea.  Please take a few minutes to read this little safety pamphlet, especially if this is your first trip to Korea.  The operational hazards and conditions in Korea are different than at your CONUS station.  It is important that you adjust your Safety and Force Protection posture to the challenges of Korea to help make your stay and the RSOI/FE exercise safe and accident free. 

Drive Safely and Wear your Seat belts.  A vehicle accident is the highest accident potential for visiting RSOI/FE participants.  You won’t have time during your short, jet-lagged, busy stay in Korea to learn the ‘Korean way’ to drive, but you can drive safely if you adhere to the fundamentals of safe driving that work anywhere in the world:  

Limit your off-post missions/driving at night.  Assess the risk of all off-post at night dispatches/missions.

Drive slowly:  Traffic density, flow patterns and different driving customs here makes accidents many, many more times likely than most places.  Expect cars, mopeds and pedestrians to enter your lane at any time.  Plan on trips taking much longer than in the states.  

Don’t Tail Gate:  The driver in front of you will stop suddenly – guarantee it!  

Don’t make Illegal U-turns.  You’ll probably get hit.

Know where you are going – do a good map recon before your mission and carry a good strip map.  Know how to contact your chain of command.  Military Police station phone numbers are at page 10.

Protect against secondary accidents if you are involved in a vehicle accident.  Move personnel off the road, emplace flares, use vests, and flash lights.

Obey the traffic laws:  You are responsible for traffic tickets in any vehicle you drive.  
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       Supervised
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	Vehicle / Convoy Accident:


	H


	Certified Vehicle / Convoy Cdrs and Assit.  drivers used, Pre-convoy safety briefing given / documented.   Seat belts worn.   
	H


	Unit SOP/CDR guidance, OPPLAN, AR 385-55, EUSA Reg 350-4, FM 55-30 
	Unit CDR / Convoy CDR, Drivers 


	

	Civilian POV strike during  

  Convoy movement

Convoy Route Hazards:  heavy civilian traffic, narrow roads, pedestrian areas, long grades, low/weak bridges, road construction, inclement weather.
	H

H


	Convoy clearance approved.  All convoy vehicle lights on, convoy signs, flags, numbers on.  March intervals maintained, POV intrusion expected / assisted near exits.  

Convoy route risk assessment completed.

Route Recon current. Traffic / weather  advisories checked.    


	H

M


	Convoy CDR Briefing to drivers and Assist drivers

SOP / CDR Guidance and Convoy Commander Safety Briefing


	Unit CDR,  Convoy CDR  

Convoy CDR, all Drivers


	

	Driver fatigue

Vehicle Break down:  Driver / Mechanic struck by POV
	M

M
	No more than 10 hrs driving duty a day. Drivers get 8 hrs rest for 10 continuous hours of driving.  Pre-dispatch alertness checks, rest stops every 2-3 hrs.

Daily PMCS.   Recovery vehicle trailing, 

warning triangles/flares/RAWLS used reflective vests worn on / near road, cone-lights at night. 
	L

L
	AR 385-55, para 2-6c, Unit SOP 

Convoy CDR Briefing to drivers and Assist drivers


	Unit CDR, First Line Leaders and Drivers

Drivers / NCOs
	

	Cargo/Load drop on road
	M
	Cargo tie-down/security inspected pre-departure and each rest stop.  
	L
	SOP and OPLAN, safety briefing, All personnel awareness and watch.
	Convoy CDR, NCOs Drivers, Asst. drivers


	

	Ground Guide Strike


	H
	Train drivers on correct ground guide use.  Use whenever visibility is restricted.   10-ft Ground Guide - Vehicle Stand Off or Stand-to -Side Guiding, Hi-visibility vests worn, Cone Lights used at dusk/dawn/night
	M
	Unit training, SOP
	NCOIC, all Vehicle Drivers  and Ground Guides
	

	  12.  MISSION / TASK RISK AFTER CONTROLS ARE  IMPLEMENTED:

     LOW           MEDIUM                HIGH                 EXTREMELY HIGH
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Only General Officer may approve Extremely High Risk Mission 
	14.  COMMAND APPROVING AUTHORITY:
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	Rail Load Injury
	H


	Pre-op Safety Briefing, daylight or adequate lighting only ops, 10-ft Ground Guide - Vehicle Stand Off, Hi-visibility vests worn, Cone Lights used at dusk/dawn/night.


	M
	CDR guidance, Risk Management Plan, Safety staff on site
	OIC / NCOIC / All rail load personnel
	

	Tent fire / Carbon Monoxide 

  Poisoning 
	M
	No un-vented fuel heaters in sleeping areas.  Flap/window left partially open.  Soldiers briefed on CO poisoning symptoms.  

Tent stove operators trained / verified.  Fire Watch when stoves on or off when lights out or no one in the tent.  Fire extinguishers  in tent   Frequent stove checks / PMCS. 

No refueling of hot stoves, drip pans used, fuel supply line has exterior drip loop.

Gear/clothing stowed away from heaters.  
	L
	CDR verification, Field SOP,

Carbon Monoxide safety brief when stoves used. 

   
	1SGT / NCOs, All personnel
	

	Forklift / Crane Injury
	M
	Trained Licensed operators, license verification, Forklift fall Spotter/Stopper used.  Seat belts worn.  Lift plan risk assessment for all elevated ops.


	M
	Cdr guidance, Unit SOP, Safety Briefing 
	NCOIC, forklift driver & load spotter 
	

	Cold Weather Injury – 

    Hypothermia
	H


	NCO checks of proper uniform wear.  Soldiers briefed on Hypothermia, cold injury Buddy Watch.  TOC weather watch / warnings issued.


	L
	Cdr guidance, OPLAN, Soldier Safety briefings
	First Line Leaders and all soldiers
	

	Visitors / Media on site injury
	M
	Enforce safety standards, escort and safeguard.
	L
	Unit SOP, PAO guidance
	OIC / NCOIC, All personnel
	

	  12.  MISSION / TASK RISK AFTER CONTROLS ARE  IMPLEMENTED:

     LOW           MEDIUM                HIGH                 EXTREMELY HIGH
	13.  COMMAND REVIEW:

Only General Officer may approve Extremely High Risk Mission 
	14.  COMMAND APPROVING AUTHORITY:




Carbon Monoxide Poisoning 

Symptoms & First Aid

  Soldiers can be exposed to hazardous levels of poisonous Carbon Monoxide (CO) gas wherever fuels are burned including:  poorly vented or malfunctioning tent and cooking stoves, and vehicle/vessel engine exhaust.

  Soldiers performing stationary vehicle mounted duties such as security watch and convoy check points can be CO victims when vehicle engines are left running to keep the heater on.  These personnel will keep a window cracked, and dismount from the vehicle hourly.  All leaders will watch for/prevent personnel from sleeping in stationary - running vehicles.
All 19th TSC soldiers will be well trained on recognizing CO poisoning symptoms and first aid measures:

CO Poisoning Symptoms

  Pounding heart, Dull headache, Nausea, Drowsiness, Ringing in cars, Dizziness, Unconsciousness -- get medical help immediately.

First Aid

  Remove victim to fresh air – monitor recovery.  Resuscitate if not breathing.

  Ventilate suspect area, inspect and service or remove from service any suspect fuel burning device.

Prevention

1. Ensure adequate ventilation in all areas where fuel burning equipment is used, e.g., tents, MKTs, field maintenance tents.

2.
PMCS fuel burning equipment daily.

3.
Keep windows of running vehicles partially open.

4.
Prohibit, Watch for, Wake up personnel sleeping in/near running vehicles.

5.   Be alert for symptoms.
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Cold Injury Prevention – Hypothermia

  The most likely cold injury RSOI/FE participants will be exposed to is Hypothermia, also known as the “killer of the unprepared.”  Hypothermia occurs when the whole body temperature drops below normal.  Hypothermia is deceptively dangerous because it can occur even in temperatures in the 50s.  A soldier that has been immersed or drenched in water, or even sweat-drenched, may become a hypothermia victim if corrective actions are not taken.

Symptoms

  Lack of shivering, drowsiness, loss of coordination, mental slowness.  Can progress to unconsciousness, irregular heartbeat and DEATH.

Prevention

  Proper uniform wear and staying dry.  Rain gear when necessary, and not over dressing for the work – remove a layer of clothing if you are sweating.

  Change out of wet clothes and socks ASAP, including sweat-damp under clothes.  Many soldiers need to change their socks twice in a long work day.

First Aid

  The best treatment for hypothermia is slow re-warming of the victim with blankets in a warm area/tent.  Rapid re-warming should not be attempted.

  Remove wet clothing, wrap victim in dry blankets or in sleeping bag.

  Get victim to heated area and medical attention.  If warm area/tent vehicle is not available, have warm person lay against victim under blankets or in sleeping bag.  This can save a soldiers life.
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Force Protection – Buddy System

A Force Protection buddy is more than just a friend to party with, he/she is professional willing to accept the responsibility to actively oversee the protection of a fellow soldier, airman 

or marine.

All service members in Korea are strongly encouraged to use the Buddy System whenever they travel off-post.

Issues that professional soldier/buddies help each other with include but are not limited to:

· Fatigue management

· Cold & Heat Injury avoidance

· Proper hydration & eating habits

· Personal hygiene (always a fun one, “Pew!  Is that you?”)

· Alcohol consumption

· Risk management decisions

AREA SAFETY OFFICE CONTACTS

 

	HQ 19th TSC
DSN 768-6648/6692

Cp Henry
COM 0505-768-6648

Taegu
	20th ASG
DSN 768-8650/6126

Cp Henry
COM 0505-768-8650

Taegu

	USA Spt Act
DSN 753-6002/6878

Area III
COM 0505-753-6002

Cp Humphreys

Pyongtaek
	23rd SG, 
DSN 753-8607

Cp Humphreys
COM 0505-753-8607

Pyongtaek

	34th ASG 
DSN 738-4643/7206

Yongsan 
COM 0505-738-4643


	501st ASG 
DSN 732-6555

CRC
COM 0505-732-6555

Uijongbu

	USA Spt Act 
DSN 732-8528/8527

Area I 
COM 0505-732-8528

CRC, Uijongbu



	USA MSC-K
DSN 765-7120/7029

Cp Carroll 
COM 0505-765-7120

Waegwan 


9

[image: image3.emf]



�





�





Leader′s Safety Guide


For


RSOI/FE ′03





�





� EMBED Unknown  ���
































�








[image: image4.wmf][image: image5.png]DEPARTMENT OF THE ARMY
HEADQUARTERS, 19TH THEATER SUPPORT COMMAND
" UNIT #15015
APO AP 96218-5015

REPLY TO
ATTENTION OF:

EANC-SAFE 3 MAR 2003 |

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: RSOI/Foal Eagle “03 Safety Requirements and Goals

1. The RSOI/Foal Eagle “03 exercise provides a challenging opportunity for the 19th TSC to rehearse
its wartime missions and demonstrate our capabilities and competence. RSOI/FE ‘03 will involve
several thousand soldiers, hundreds of civilian support personnel, and the movement of hundreds of
our vehicles and convoys -- in one of the most challenging safe driving theaters in the world.

2. RSOI/FE ’03 will also be the largest, most visible US Forces exercise in Korea since the tragic
accident that killed two young Korean pedestrians last summer. It is crucial that we complete this
exercise without serious injury to our soldiers, civilian employees and Korean citizens. I expect all
commanders, leaders and soldiers to take every prudent, professional, and as necessary --
extraordinary measure to make this training successful and accident free.

3. All 19th TSC participating units will develop in depth, mission-supportive Risk Management
plans for their operations and have them at their exercise sites. The plans will address the most likely
hazards of each unit’s operations, and the risk reduction measures to control those hazards to low or
medium risk levels. An RSOI/FE 03 risk management overview plan is enclosed; use it as a guide
for your more specific unit plans.

4. No Extremely High Risk operations will be conducted without my personal approval.

5. Units will also have a current Accident Response plan at each of their exercise sites. The plans
will have the verified phone number and/or radio frequency of the nearest US Military Police office,
medical treatment facility and MEDEVAC unit. Senior leaders and Noncommissioned Officers will
know how to contact these agencies and be capable of directing them to their exercise locations, day
or night.

6. Our safety goals for RSOI/FE 03 are: Zero serious injuries to soldiers, civilian employees and
Korean citizens, and Zero serious vehicle or convoy accidents. It will take intelligent, proactive
safety leadership at every echelon to meet these goals.

7. Train to a high standard, train safely.

“Team 19!”
General, USA
manding

DISTRIBUTION: A
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