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SUBJECT: RSOI/Foal Eagle ‘03 Safety Requirements and Goals

1. The RSOI/Foal Eagle ‘03 exercise provides a challenging opportunity for the 19th TSC to rehearse
its wartime missions and demonstrate our capabilities and competence. RSOI/FE ‘03 will involve
several thousand soldiers, hundreds of civilian support personnel, and the movement of hundreds of
our vehicles and convoys -- in one of the most challenging safe driving theaters in the world.

2. RSOI/FE °03 will also be the largest, most visible US Forces exercise in Korea since the tragic
accident that killed two young Korean pedestrians last summer. It is crucial that we complete this
exercise without serious injury to our soldiers, civilian employees and Korean citizens. I expect all
commanders, leaders and soldiers to take every prudent, professional, and as necessary --
extraordinary measure to make this training successful and accident free.

3. All 19th TSC participating units will develop in depth, mission-supportive Risk Management
plans for their operations and have them at their exercise sites. The plans will address the most likely
hazards of each unit’s operations, and the risk reduction measures to control those hazards to low or
medium risk levels. An RSOI/FE 03 risk management overview plan is enclosed; use it as a guide
for your more specific unit plans.

4. No Extremely High Risk operations will be conducted without my personal approval.

5. Units will also have a current Accident Response plan at each of their exercise sites. The plans
will have the verified phone number and/or radio frequency of the nearest US Military Police office,
medical treatment facility and MEDEVAC unit. Senior leaders and Noncommissioned Officers will
know how to contact these agencies and be capable of directing them to their exercise locations, day
or night.

6. Our safety goals for RSOI/FE ‘03 are: Zero serious injuries to soldiers, civilian employees and
Korean citizens, and Zero serious vehicle or convoy accidents. It will take intelligent, proactive
safety leadership at every echelon to meet these goals.

7. Train to a high standard, train safely.

“Team 19!”
General, USA
anding
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